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Warning signs of unreasonable conduct may include one, but more likely a number of the 

following: 

GREEN (can be dealt with by 
the employee) 

AMBER (employee should seek 
assistance / intervention from 

their manager) 

RED (matter should be 
referred to the Deputy CEO, 

CEO or if necessary, the 
Board) 

First time made a complaint 
with organisation 

Previously made a complaint 
with the organisation 

History of excessive contact 
with the organisation 

Able to moderate behaviour / 
language 

Sought advice from other 
government agencies, MPs, etc. 
about the current complainant 

Previously requested a 
number of reviews about the 
same or related issues 

Able to accept explanations 
provided 

Giving forceful instructions on 
how the complaint should be 
handled 

Expanded the subject matter 
to include other people or 
conspiracy theories.  Refuses 
to define the issues. 

Seeking reasonable outcomes Resistant to employee’s 
explanation if this runs counter to 
own views 

Rude, confronting, angry or 
aggressive 

Has realistic expectations of 
the organisation 

Becoming argumentative, 
reframing complaint to have it 
taken up again 

Showing an inability to accept 
an explanation 

 Seeking an inappropriate 
outcome(s), eg. apology where 
this is not apparent 

Seeking illogical or irrational 
outcomes (amounts to 
revenge or retribution) 

 Stating desired outcomes in 
terms of morals, justice, 
principles or the public interest 

Giving forceful instructions 
about how the complaint must 
be handled 

 Raising issues about the 
employee’s integrity or 
competence in handling the 
matter 

Making excessive demands 
on resources out of proportion 
to the seriousness of the 
complaint 

 Raising a range of minor or 
technical issues, arguing that 
these call into question the 
merits of the decision 

Refuses to accept the 
employee’s and/or manager’s 
decision 



GREEN (can be dealt with by 
the employee) 

AMBER (employee should seek 
assistance / intervention from 

their manager) 

RED (matter should be 
referred to the Deputy CEO, 

CEO or if necessary, the 
Board) 

 Requesting a review because it 
is available, but not arguing a 
case for a review 

Insists a particular solution is 
the correct one in the face of 
valid contrary or alternative 
arguments 

 Wanting what is not appropriate 
– eg. copies of sensitive 
documents, names and contact 
details of staff, etc 

Persists in interpreting the law 
or policy in a way that is not in 
accordance with generally 
accepted or expert views 

 Wanting lengthy contact where 
this is not warranted 

Making an issue out of 
anything 

 Refusing to define the issue(s), 
or is presenting a large quantity 
of information that is not 
logical/organised, or is 
presenting information in dribs 
and drabs at the outset 

Displaying unhelpful behavior 
– withholding information, 
being dishonest, etc.  

 Insisting on the importance of an 
issue that is clearly trivial 

Continues to raise new issues 

  Arguing the clearly bizarre 
  Making threats of self-harm, 

or harm to others 



 




